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STRATEGIC (SUCCESS)
SPRINGBOARD STORIES

Soeao S Why and how to Drawing lessons

o N deliver vision for learned from

e Indonesia’s Subnational
SN Digital Government: Jabar 30
e Transformation ..



IMPORTANT DISCLAIMER:

Forthcoming statements,
in writing and verbally, represent
my personal views, not of the
institutions | work for.
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Presidential Strategic Directives HE
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1. Immediately accelerate the expansion of access, enhance digital “‘

infrastructure and increase the availability of internet services;
2. Prepare a digital transformation roadmap in strategic sectors o

including government, public service, social aid, education, health,

trade, industry and broadcasting sectors;

3. Accelerate the integration of the national data centres;
4. Prepare needs of human resource for the digital talents; and

5. Immediately prepare regulation, funding/financing scheme.




Regulatory Framework

1. e-Government:
PR 95/2018 concerning Electronic-Based Government System;
2. One Data:

PR 39/2019 concerning One Data, as well as ministerial and
subnational derivatives following the PR.




Digital GovTech

Government . S:\i?reiz-pubiic
« Procedures that are services that

digital by design are universally

+ User-driven public accessible

B « Whole of
«Government as a Government
Platform (GaaP) approach
to digital
transformation

« Simple,
efficient and
transparent
government

Source: World Bank, based on the OECD's presentation of digital transformation in Digital Government Studies (2019)



From Cradle to Grave Public Service

Check your state pension

Digital Apprenticeship
Service
Apply for a passport

Access
pension Y
O

SAMPLE @) Education
LIFE EVENTS

Apply for a visa

Travel )

Electoral Digital Driving
registration Engage with A

Licence
ne ety @ £ n @ Driving
Honours and CVIC:society ; ; Get your MOT
appointments

Mccess gy ¢ @® Workin . v
justice - 4 N 9 Universal Credit
Employment

tribunal fee

Carer’s Allowance
® Runa
Civil claims \._/ business
Access . -
Make a plea healthcare Making tax digital
for businesses
Prison visit bookings

Patents
Land Registry m transformation

Key: Service @ Exemplar service

@ Civil Service Board monitored service @ Exemplar and CSB monitored service

Source: UK GDS



Technical vis a vis Political Missions

Departmental public servants

Top levels of the hierarchy

Public servants in central agencies

| Technical ] G e e ecccccacoeoe--------=)

mission
Public servants in local governments

Larger govt Smaller govt.

|| € = - =]

Specialist Generalist

Advisors in Legislative branch:
Political | ministerial - Advisors to legislators
mission offices - Staffers in caucus research
offices




Legitimacy and
support perspective
What sour: of legitimacy
and su;
and v Can we Increase

legitimacy and support in

\ Strategic public

management ~——y

Public Value Account

can we produce more net

value in the future?

Operational capacity
perspective
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e in the future?
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Do we have
support from
. Legitimacy and .
h |g h |eve| support perspective : - W h at aret h e
o, . What sources of legitimacy .
political dowereyon S phasing of
leaders? N strategic
= Strategic public ! services to
e deliver? Are
they

Do we have
impactful? Will

the right
talents, °”°;‘::j::'c:i‘;““y g the people

infrastructure, MA support them?
and P

governance to

operationalize

t h e SySte m7 Direction of policy development, implementation and impact

From: Recognising Public Value, Mark Moore, 2013

Public Value Account
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Yet Here’s The Sad Reality...

Connectivity hasn’t reached the
last miles. In late 2018, over 700

villages in West Java don’t have
internet connection.

JJJJJ



And Here’s The Sad Reality...

Persebaran Desa Berdasarkan Status Wifi Gratis
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Half of Indonesia’s Population Still. Not
Connected to Internet

Last mile connectivity challenges persists

PROPORTION OF INDIVIDUALS 15+ WITHOUT ACCESS TO
INTERNET, BY REGION

PAPUA

NUSA TENGGARA
MALUKU
SULAWESI
SUMATERA
KALIMANTAN

JAVA-BALI

Source: Beyond Unicorns Report, World Bank (2021)

Java-Bali and Sumatra still have
the highest number of Indonesians
not connected

PROPORTION OF INDIVIDUALS 15+ WITHOUT ACCESS TO
INTERNET, BY REGION

MALUKU 1% PAPUA 27,

SUMATERA 23%

Affordability is a key barrier to the
adoption of fixed broadband for many

REASONS FOR NOT SUBSCRIBING TO FIXED BROADBAND, BROKEN
DOWN BY ISLAND REGIONS
Expensive
Have mobile internet
No provider
No need
Low speed

Others

80%

® Have mobile No Provider @® Expensive

EGEND
LEGEND ® Low speed No Need Othex




Adopti f digital fi ial i i ] 1 1
e A Among those who buy online, a majority
still prefer cash on delivery

Not having accessed DFS is

associated with lack of awareness
All HHs PERCENTAGE SHARE OF HOUSEHOLDS WHO BUY ONLINE and knowledge

Cash on Delivery PERCENTAGE SHARE OF HOUSEHOLDS
THAT DO NOT USE DFS

Credit Caxd
"Didn’t understand its benefits"

Direct Debit

/O
9 Access others'

account Transfer and ATM nDidnitl khow how toluse ite

eMoney or eWallet

34.'% Only have bank

account Others "Never heard about the services"

Note B (3 ack B ory can be Financialy Excluded
furthex N thx ateg (& iscomfort with the concept Traditional Bank Account User
of paying goods Y ; ) di nfi 1 ted h

handing ] n n; 2 iscomfort ri from handing

any pers

Source: Beyond Unicorns Report, World Bank (2021)




Economic Productivity

Konektivitas memampukan warga desa menggali kesempatan
ekonomi untuk peningkatan produktivitas dan pengembangan
kesejahteraan.

Human Resources

Konektivitas membuka ruang peningkatan kualitas hidup SDM,
melalui keterbukaan akses informasi, akses pendidikan,
konsultasi kesehatan jarak jauh, dan sebagainya.

Social Network and Public Participation
Konektivitas meningkatkan keterhubungan sosial dalam sebuah
komunitas di luar lingkup fisik. Meningkatkan partisipasi publik
dalam implementasi good governance.




COVID-19 Pandemic...

Exposes Major Gaps in
Indonesia’s DT, But Also
Provides Leverage for Future

Push

BoplEen
’9'\:‘. ....a.: :..'.
%80 0. 2

° %'.:‘.;::':{:..‘
iF = SR )
g"'m’-?:

® H
3
’ ‘:’:’. 0%%
“:o'.':

0
o
o, © g00,

s o
000, %0g00

o






DT In Subnational Government

“Pusat Layanan Digital, Data, dan Informasi
JABAR Geospasial - Unit Pelaksana Teknis Daerah
DIGITAL (UPTD) dibawah Dinas Komunikasi dan
SERVICE Informatika Provinsi Jawa Barat”

€C.

Menjadikan Jawa Barat sebagai
provinsi terdepan dalam
penggunaan data dan teknologi
untuk mendukung layanan
publik dan perumusan Pengembangan

kebijakan yang lebih responsif, Kehidupan Masyarakat
adaptif, dan inovatif. melalui penggunaan teknologi digital

5
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T Py Dynamic Government
%4%@2” 5 e Fast Response
I e User Centered GOVERNMENT

Local / Municipal
Government

e Smart City
e Smart Rural

Digital Village
Infrastructure DIGITAL

Commerce T INCLU.SIVE

Communication

L]
L]
e Public Service
L]
e Training

Digital Citizenship
e Empowerment

Startup
e Capital
e Incubator

Center
e Innovation Hub
e Startup Hub
e Tech Park
e Creative Center

New Technology g
Breakthrough Invention

Innovative Unit

e Strengthened ICT Department
e Jabar Digital Service
e Jabar Saber Hoax

..~ One Data One Map
Command Center

- Digital Public Service

Vocational School
e Curriculum
e Training

- Talent Development
SOCIETY 4.0

Definition
: Strateqgy
---- Dissemination

Corporate Sponsor
Collaborative Founders
: Venture / Gov Capital
“.. Startup Tech Adoption




COVID-19 Management

TOTAL: 28 Aplikasi yang

dikelola JDS

18 Aplikasi JDS
10 Aplikasi Terintegrasi dengan aplikasi

JDS

Core Apps.

Divisi Pelacakan kontak,
pengujian dan manajemen
laboratorium

/APLIKASI PELAPORAN
KASUS KOTAKAB

Divisi Manajemen
fasyankes.

SIRS ONLINE

r Rujuk Pasien <

(BERSAMA LAWAN
CORONA) PUSAT

]

" APLIKASI BLC

APLIKASI PELAPORAN

APLIKASI
MANAGEMEN LAB

> Filur Dashboard

Fitur Peta Lokasi
Sebaran

PLIKASI
«—— PENDAFTARAN TEST <«
MASIF
Fitur Laporan

Fitur Hasil Test
APLIKASI DASHBOARD

USER TRANSMISSION
<

APLIKASI WEB SI LAB
SATELIT

DASHBOARD LAB
COVID JABAR

APLIKASI PRIXA
MANDIRI

APLIKASI MASS
TRACING

Divisi Stabilitas Ekonomi

APLIKASI
SAPAWARGA (RW)

APLIKASI ADUAN
PIKOBAR

i
y

Divisi Logistik

APLIKASI JABAR IPOS
ANTARAN (BANSOS)
, APLIKASI WEB ADMIN
SAPAWARGA

APLIKASI
PERMOHONAN
LOGISTIK

APLIKASI WEB
SOLIDARITAS (PUBLIK «
BANSOS)

SOCIOMILE HOTLINE
PIKOBAR

survel

Divisi Kemitraan dan
penggalangan bantuan
masyarakat

APLIKASI POSLOG

APLIKASI WEB
DONASI

Divisi Pemberdayaan aparatur,
non aparatur dan masyarakat

APLIKASI
PENDAFTARAN
RELAWAN

API PUBLIC & PRIVATE

__, DASHBOARD PUBLIK

Forum Diskust

Apiiasi
MassTracing

PIKOBAR

Prica Mandn

APLIKASI PIKOBAR
ANDROID & 10S

Benta Terkint
eninggal

TSUVigeS o
praidical dan > Info Jumian RO
dokumen penting

Fitur Seff Report > Nomor Darat

FORUM PIKOBAR by | i
DISCOURSE ‘geolox

Announcement

nfo Penting

Cek Sebaran

Divisi Pelayanan informasi,
pusat data dan TIK

APLIKASI WEB
PIKOBAR

Berta Terkni <

FAQ
LSt Video; 1o
Kelurahan

Informasi AKB: > Nomor Darurat

> Prixa Mandi

DASHBOARD
EXECUTIVE
CoviD19

s

St Kasus

Covid

> Logisik Akes




Pikobar

dilg bantu

S[ L L/L“[LL.I.
\" =

JARINErespon
Pandemi
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Tech and Sustainable Development:

" rdproghan , - B s
Kembangkan potensu desa
lewat Program Desa Digital



Digital Village

49+ Million

20% of the entire population in Indonesia

Agriculture

Industry manufacture

Trade/Retail

SUKABUMI

SUMEDANG

BANDUNG @F

TASIKMALAYA




Digital Village

Villagers are able to independently and sustainably
empower their productivity.
Digital Literacy

Villagers are well-versed in using the internet to
communicate and access information.

Infrastructure

Rural areas are provided with
basic digital infrastructures to
access the Internet.




Digital Village

R iomit

Dildunching di:
+Desa Kersamanah, Kab. Garut

K

PORTAL

Program telah diluncur
~Desa Siarasa, Kab, Sukab

| | Telah direpicasjuga i
Desa Bakung K ab. Crebh )
<Desa Pomcap, Kb, Bondung 4
Do ks Ko, g

Ji

\!}

MPUS
MOBILE PUSKESMAS

kesehatan untuk warga di desa terpencil di Jawa Bar

;o Puskesmas ini dilengkapi dengar re digi
4 onsultation yang menghtibi dengan
e b ol

mﬂmplmcnmlhﬂjl: Desa Digital Multimedis difkuti:
insi Javea Barat,

orang perwakilan dari 20 desa
| didatinangor Kab. Sumedang

HEUOMTION
.

~Kab, Bandung Barat
~Kab, Bekasi

g
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Command Center
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Command Center DoIIH S U

Enables real time monitoring and
data collection o

Accelerates responses to citizens
o reports and disaster alerts

Feeds towards evidence-based . _

policy and decision making . Eases coordination with
o agencies and with cities and

Public Showcase regencies

Showcases and educates the public on the
use of data for public services



Recognition

DX Leader
for Jabar Digital Service

(Ridwan Kamil)
IDC Digital Transformation

Award 2019

K

/ TOP INOVASI
PELAYANAN PUBLIK
PENANGANAN
€ovip-19

Inovasi Pelayan Publik
Penanganan COVID-19
(Pikobar)
KemenpanRB

Best Adaptation
(Desa Digital)
Govlnsider Digital
Innovation Award 2019

xy)
IDC DX Awards

2020

DX Leader
for Jabar Digital Service
.. [Setiaji) .
IDC Digital Transformation
Awards (DXa) 2020

M
UNDER 35

for jabar Digital
Service:

Best Team Under 35
(Jabar Digital Service)

Govlnsider Digital
Innovation Award 2019

S T

IDC
Digital Transformati
Awards (DXa) 2020

SPECIAL AWARD

FOR RESILIENCY
CATEGORY

2\ p

Special Award for
Resiliency
(Pikobar)

IDC Digital Transformation
Awards (DXa) 2020

OpenGov

RECOGNITION OF
EXCELLENCE

for Digital Village Program

2019 .

*
* *
Fraxw

g

Recognition Of Excellence
(Desa Digital)

OpenGov
2019

smartnation

Special Mention untuk Pusat
Informasi dan Koordinasi
Covid-19 Jabar (Pikobar)

The 4th Smart Nation
Award 2020

*

o Ty,
ot Y,
o smartciy

‘RWARDS
(SCAPA) 2020

((“‘

Digita Equ
anihcces oty

L““‘““’\}

I
e
S

, s
By . €

Digital Equity and
Accessibility

(Desa Digital)
IDC Smart City Asia/Pacific

Awards (SCAPA) 2020

m Karya Terpilih

Indonesia Entrepreneur TIK

“Compete and Grow”

2nd place
(Plkobar)

IdenTIK-Kominfo
Award 2020




Catching-up with the Momentum

Key takeaways to improve our current low state to catch up with its
pandemic-propelled high pace momentum:

1) Reduce 'unproductive frictions', including by improving
interoperability, digital infrastructure, limits in access, and poor (not
inclusive) design.

2) Improve data security and privacy protection with stringent

guidelines and well regulated institutional environment.
3) Create govtech talent pools with agile ways of working and user

centric design.



