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Donald Trump’s election as the 47th president of the 

United States in January 2025 has heralded a 

departure from multilateral norms. In just a few 

months, the world has witnessed an intensification of 

trade securitization, escalating tariff wars, the erosion 

of the WTO system, and coercive pressure on 

countries such as India and Brazil to forgo trade 

interests tied to their national and energy security.  

 

Of note in these sobering times is the rise in strategic 

influence of BRICS+, a grouping of 11 emerging and 

developing economies (EDEs), collectively 

representing 55% of the world’s population, and 

generating 46% of global GDP (greater than the GDPs 

of G7 and the EU). BRICS+ is being increasingly seen 

as a promising forum that can rebalance the 

hegemonic global order, evidenced by over 30 

countries expressing interest in joining the coalition, 

either as members or partners.  

 

This growing influence of BRICS+ among 

postcolonial states, and the increasing possibility of a 

multipolar world order, has irked the status quo 

powers. As a result, the grouping has been labelled 

“anti-West” and “anti-American,” and its member 

states have been called “vampires sucking the US 

blood dry with unfair trade practices.” These 

reductionist and undiplomatic comments by official 

representatives perpetuate and strengthen the 

historical Anglocentric bias against pluralist 

interpretations of world order(s). 

 

In this context, its pertinent to ask: what’s next for 

international governance and the rules-based global 

order? Can BRICS+ as a coalition decenter the 

hegemonic world order? We have an unlikely 

exemplar from who BRICS+ can draw a lesson or 

two—Odysseus, the Greek hero. 

 

Relevance of Odysseus in the current global order  

 

Odysseus, the protagonist in Homer’s Odyssey, while 

disguised as a beggar, shrewdly strategizes his way 

into the famed archery contest, and wins it by doing 

something hitherto deemed impossible—shooting 

through 12 axe heads. This enabled him to reclaim his 

household.  

 

Here, Odysseus emerges as a master strategist and a 

sharp executor. He not only recognized, waited for, 

and used his Kairos—an opportune moment to take 

decisive action, but also astutely exercised Metis—

practical, situational, agile intelligence combining 

foresight, cunning, adaptability, and timing, to 

achieve his Telos—goal, purpose, or end-state, all 

while minimizing risk. 

 

This strategic troika (represented in Figure 1 below) 

is apt for BRICS+ to draw some lessons from and 

strategically balance the current (un)global world 

order. 

 

 

Figure 1 The Kairos-Metis-Telos Strategic Troika 

(Source: Author) 
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https://www.washingtonpost.com/business/2025/08/09/trump-trade-policy-national-security/?utm_source=chatgpt.com
https://www.tradecomplianceresourcehub.com/2025/09/09/trump-2-0-tariff-tracker/
https://economictimes.indiatimes.com/news/economy/policy/america-defanged-wto-india-wants-its-fangs-back/articleshow/121653350.cms?from=mdr
https://www.indiatoday.in/world/story/g7-finance-ministers-discuss-tariffs-possible-sanctions-to-increase-pressure-on-russia-glbs-2786586-2025-09-13
https://www.ft.com/content/a2949b32-71e9-43fd-a749-5e183e273552
https://www.freiheit.org/brics-what-are-key-issues-2025
https://www.freiheit.org/brics-what-are-key-issues-2025
https://brics.br/en/about-the-brics
https://www.dw.com/en/why-is-donald-trump-so-afraid-of-brics/a-73188532
https://economictimes.indiatimes.com/news/india/brics-nations-vampires-who-are-sucking-the-us-blood-dry-with-unfair-trade-practices-trump-aide-peter-navarro/articleshow/123776968.cms?from=mdr
https://www.tandfonline.com/doi/full/10.1080/23802014.2019.1700155
https://www.tandfonline.com/doi/full/10.1080/23802014.2019.1700155
https://moderndiplomacy.eu/2025/08/15/reimagining-the-global-order-from-u-s-dominance-to-horizontal-equality/
https://www.greekmyths-interpretation.com/en/bow-odysseus-interpretation/
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BRICS+ and the strategic troika: What is its 

Kairos-Metis-Telos? 

 

At the recently convened BRICS meeting, several 

member states implicitly condemned US trade 

policies as protectionist, unjust, and “tariff blackmail,”  

as they pushed back against what they saw as reckless 

unilateral measures impinging upon their national 

sovereignty. External Affairs Minister of India S. 

Jaishankar urged international economic and trade 

practices to be “fair, transparent, and to everyone’s 

benefit.” S. Jaishankar also reiterated that the 

“international trading system is based on the 

foundational principles of open, fair, transparent, non-

discriminatory, inclusive, equitable and a rules-based 

approach with special and differential treatment for 

developing countries.”  

 

These words are a powerful and timely reminder of 

the shared values and norms underlying global 

governance, and signal the institutionalisation of 

international trade justice as a policy imperative for 

groupings like BRICS+. International trade justice, as 

articulated by S. Jaishankar, may well come to 

represent the Telos of BRICS+—the goal, purpose, or 

end-state that BRICS+ would like to achieve, for the 

economic well-being of its peoples.  

 

Synergistically working towards realizing this shared 

Telos of institutionalising a rules-based trading 

system that accommodates SDT (special and 

differential treatment) for developing economies, is 

also very well-aligned with the shifting geoeconomic 

calculus of building resilient, localized, and reliable 

supply chains, and more recently, shifting trade 

dependencies by engaging alternative growth markets. 

Hence, especially given that Brazil, like India, is also 

slapped with 50% tariffs by the US—a dominant 

trading partner for both the countries, it is an 

opportune moment for an international grouping like 

BRICS+—despite a multitude of differences and 

incompatibilities among the members themselves—to 

decisively act on defining a Metis to achieve the 

shared Telos.  

 

 

 

A 4-pronged BRICS+ reform agenda: Chalking 

out the Metis 

 

To achieve international trade justice as the Telos, 

what would be the practical, situational, and agile 

intelligence that combines foresight, adaptability, and 

timing for the BRICS+ grouping? Building on the 

justice-oriented deliberations in the recent BRICS 

summit, I propose the grouping should pursue the 

following 4-pronged reform agenda, that aim to 

institutionalize procedural and distributive justice 

mechanisms in its organizational design. 

 

 

As can be seen from the above, I am proposing 

BRICS+ to proactively become a norm-setter, from 

being a passive norm-taker that it mostly has been 

relegated to in the larger scheme of global politics. 

Even though, for example, India is running trade 

deficits with most of the grouping’s members, taking 

coordinated action to reform BRICS as an 

organization would necessarily be required, if we 

want to salvage the “global” aspects of the “global 

trading regime.” 

 

What got us here won’t get us there: The way 

forward 

 

Marshall Goldsmith was right when he reminded us 

this—the strategies, institutions, and practices that 

enabled past success may not be sufficient to meet 

new global challenges. This is even more so in 

international relations, where our societies, 

technologies, and geopolitics are standing on shifting 

sands. 

 

All policy is political, and foreign policy is even more 

so. Even though trade economics calls for objective 

analyses of nations’ comparative advantage to let 

https://www.scmp.com/news/china/diplomacy/article/3324783/chinas-xi-jinping-issues-rallying-call-against-protectionism-brics-address
https://tvbrics.com/en/news/brics-nations-convene-for-extraordinary-virtual-summit/
https://www.france24.com/en/live-news/20250908-brics-leaders-denounce-protectionism-tariff-blackmail
https://www.npr.org/2025/07/07/nx-s1-5459814/brics-summit-ends-with-trump-tariff-threat
https://www.thehindu.com/news/national/world-needs-stable-environment-for-trade-economic-practices-must-be-fair-transparent-jaishankar-in-brics-virtual-meeting/article70027240.ece
https://www.newindianexpress.com/nation/2025/Sep/08/eam-jaishankar-calls-for-resilient-economic-cooperation-at-virtual-brics-summit
https://globalchallenges.org/global-governance/
https://globalchallenges.org/global-governance/
https://www3.weforum.org/docs/WEF_International_Trade_and_Economic_Justice_GFC_2021.pdf
https://brill.com/display/book/9789004480155/B9789004480155_s005.xml
https://www.wto.org/english/tratop_e/devel_e/dev_special_differential_provisions_e.htm
https://www.oecd.org/en/topics/sub-issues/resilient-supply-chains.html
https://www.livemint.com/economy/trump-tariffs-government-exploring-alternate-export-markets-to-protect-interests-of-farmers-11757323797479.html
https://www.bbc.com/news/articles/cwy0147vxyqo
https://indiafoundation.in/articles-and-commentaries/geopolitical-alignment-and-internal-differences-in-the-brics-bloc/
https://indiafoundation.in/articles-and-commentaries/geopolitical-alignment-and-internal-differences-in-the-brics-bloc/
https://www.thehindu.com/news/national/world-needs-stable-environment-for-trade-economic-practices-must-be-fair-transparent-jaishankar-in-brics-virtual-meeting/article70027240.ece
https://ecpr.eu/Events/Event/PanelDetails/1905
https://indianexpress.com/article/opinion/columns/trumps-tariffs-brics-sanctions-putin-xi-jinping-10241038/#:~:text=For%20India%2C%20the%20unease%20was,cent%20even%20as%20imports%20surged.
https://indianexpress.com/article/opinion/columns/trumps-tariffs-brics-sanctions-putin-xi-jinping-10241038/#:~:text=For%20India%2C%20the%20unease%20was,cent%20even%20as%20imports%20surged.
https://jamesclear.com/book-summaries/what-got-you-here-wont-get-you-there
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markets adjust for the supply-demand equation, it has 

long been acknowledged that assessing the 

international political economy of trade becomes 

pertinent when historical trade imbalances are overtly 

aggravated by unjust and inefficient measures like 

nationalistic industrial policies, and increased 

securitization of international trade.  

 

The following figure integrates my proposal for 

BRICS+:  

 
 

Just as Odysseus combined his presence of mind, 

strategy, and skill to encounter his rightful reckoning, 

the BRICS+ grouping can pave way for resetting the 

skewed global trade, and the opportune time is now. 

India’s external affairs minister has set the stage by 

articulating exactly the kind of normative moorings 

this systemic change needs. It is to be seen if this 

discourse gets the momentum it deserves.  

 

PacNet commentaries and responses represent the 

views of the respective authors. Alternative viewpoints 

are always welcomed and encouraged. 

• Now

Kairos (opportune moment to take decisive action)

• Normative & Legal Innovations
• BRICS Charter of Multipolar Governance

• Judicial/Arbitral Body

• Financial & Monetary Reforms
• De-dollarization Framework

• Development Finance Transparency
• Trade & Economic Governance

• BRICS Dispute Resolution Mechanism

• Common Tariff Consultations
• Alternative Reserve Mechanism

• Security & Political Institutions

• Conflict Mediation Platform
• Global Commons Governance

Metis (practical, situational, agile intelligence)

• International Trade Justice: Integrating Procedural & Distributive justice elements in a 
plural trade order

Telos (goal, purpose, end-state)

https://www.theindiaforum.in/economy/reimagining-road-more-equitable-india
https://www.sciencedirect.com/science/article/pii/S0016718525001824
https://www.epi.org/publication/the-u-s-approach-to-globalization-has-gone-from-bad-to-worse-under-trump-how-to-construct-a-progressive-policy-agenda-instead/
https://www.livemint.com/Opinion/zoBWwJcJUCZDZulCdSRTZO/How-industrialized-nations-skew-global-trade-policy.html

